casestudy - EDI (Electronic Data Interchange)

Thomas French EDI

electronic procurement system

Lancashire based Thomas French is a leading manufacturer of cushions throws and beanbags
to the soft furnishings retail industry. With a large client base featuring a large number of
prestigious high street retailers.

“The streamlining of

our SOP system and
improved integration
with the ever changing
demands of our retall
partners has been
greatly enhanced

by Solweb’s recent
developments. The need
for a fast response and
just in time service to our
retail partners is the core
USP for our UK based
business”

Peter Owen
General Manger - Thomas
French Ltd

The Challenge

In August 2006 Thomas French met with
Solweb to discuss the increasing need
for a replacement EDI system to integrate
directly with their new manufacturing
system.

Thomas French had successfully
implemented an EDI with their old
internal systems, however the
advent of 123mrp.NET had
rendered this system
redundant and forced them
back to manual process,
receiving orders by e-

mail, telephone or fax. The
orders then had to be keyed
into their manufacturing package
123mrp.NET so a works order could be
generated. Replacing this manual order
processing system with an electronic one
would provide several obvious benefits,
increasing productivity and efficiency
whilst reducing potential keying errors.

“We were becoming increasingly aware
that in order to tighten our trading
relationships and increase business
with our larger clients, we would have

to find a quicker method for responding
to their demands. With orders growing
in size the strain on staff and resources
was having a detrimental impact on our
efficiency”, states Martin Hughes, IT
Consultant to Thomas French.

One leading home furnishings
retailer and long term customer had
implemented a Kewill system to
manage their forecasting,
inventory, order management
and reconciliations. The
Kewill system utilises
the popular TRADACOM
standard for electronic
procurement and supply-chain
integration, so with this in mind a
decision was made to follow suit and
invest in an EDI system to integrate with
this standard and streamline the sales
order process.

The Solution

Having established the format and
manner in which the orders would

be received, a clear set of rules and
processes would need to be defined in




order to prevent spurious data being
imported into 123mrp.NET. “Whilst we
recognise the need to automate sales
order processing with an electronic
system, we cannot afford to lose

the logical reasoning of its human
counterparts”, comments Martin.

Liaising closely with Thomas French,
Solweb were able to ascertain the areas
where manual checks would be required
and set about developing the application.

Firstly the TRADACOM file is opened
through the EDI interface, reading the
order in line by line. The imported file
then undergoes a three stage validation
process.

Stage one translates the order, matching
all of the parts in the order to those in the
manufacturing system. Erroneous parts
are highlighted and are ignored by the
import routine unless amended.

The second stage validates all of the
delivery addresses once again if an
address isn’t matched in 123mrp.NET

it is highlighted in the EDI application,
giving the user the option to add, amend
or ignore in each instance.

The third and final stage runs through
all of the default and customer specific
price matrixes, utilising the rules set up
in 123mrp.NET to set the correct prices
against the appropriate parts.

With the validation completed and all of
the criteria matched the automatic import
routine is initiated, creating a new order
for each delivery address and/or order
number.

Conclusion
The whole project was completed within
the one month time frame set out by
Thomas French and the benefits were
instantaneous. “We were astounded

by the substantial time savings the EDI
was able to achieve. The EDI is able
to process a fifteen hundred line order
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in less than two minutes, increasing

the efficiency of the sales department
whilst reducing the number of errors
made”, says Martin. “Even customers
were impressed with the way we able to
respond to their requests so quickly”, he
adds.

EDI Statistics
Percentage of total order lines

With the benefits proving themselves
time and time again, just six months
later Thomas French made the decision
to further embrace this technology,

and contacted Solweb to arrange
modifications to the application. With just
two days further development they were
accepting formatted orders from another
two customers. One of whom has eighty
five stores, with around fifteen to twenty
of these placing orders of approximately
one hundred product lines on a daily
basis.

I Entered Using EDI (97%)
Bulk Orders (1%)
[ Manually Entered (2%)

Percentage of total order values

“Some days orders would take up to two
hours to enter manually, however the
EDI can deal with them in as little as five
minutes”, states Peter Owen, General
Manager.

I Entered Using EDI (67%)
Bulk Orders (24%)
¥ Manually Entered (7%)

“The streamlining of our SOP system
and improved
integration with
the ever changing
demands of our
retail partners
has been greatly
enhanced by
Solweb’s recent
developments.
The need for a
fast response
and just in time
service to our
retail partners

7 £0i Import from K

[T

061113

1017, ROSE
1017, ROSE
[1017, ROSE
[1017. ROSE
1017, ROSE
1017, ROSE
1017, ROSE
1017, ROSE

18518 SLATE
18%18  BIEGE

is the core m:‘ CREAM 1017, ROSE
CHOCOLATE
USP for our X18_CLARET lg"ggssg
; E0CM_BEIGE 1021, AOSE
UK F)ased [5] [ 4 17" CHOCOLATE 1021, ROSE
business”, he joREn ] 17" _NATURAL 1027, ROSE
concludes. = R 1021, ROSE )
- e e BT
I ree i e x " M: It ddesees: 0 Jr-_‘—_——‘&—m"w“m Import

T —

http://www.

t:+44 (0)845 094 3277 * e : info@solweb.co.uk





<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


